Tool #41: Ministry Ideas Brainstorming Chart

This chart can help spark creative thinking about ministry opportunities that are relevant, practical, and
timely for your context. Gather a group of people who are energetic about holistic ministry and/or
familiar with the community. This can include church members and members of the community. The
best time to do this exercise is after some networking and study of the community.

Start by having people call out responses to the first four columns. Don't let the process get bogged
down by discussing each item or by pushing for more responses than come quickly to people's minds.
Don't try to match up the rows—each column is an independent list.

Column 1: Ministry focus — Who are the church's neighbors (Luke 10:29)? List specific communities
(locally or internationally), people groups (such as at-risk youth or refugees), or social concerns
(such as health care or education) to which the congregation is drawn as a focus of outreach. It's
fine to list only one ministry focus if the church has already narrowed this down, or wants to
brainstorm only one ministry area at a time.

Column 2: Needs — What will you work on? What do people connected with this ministry focus say are
their main concerns? While a ministry focus is a broad category, here you name specific problems.
For example, what critical issues face your church's neighborhood? What are the greatest struggles
of refugees? Consider spiritual, relational and emotional needs as well as material ones.

Column 3: Assets — What do you have to work with? List resources (such as funds, building space, or
equipment), skills (vocational skills, leadership skills, ministry experience), and qualities (attributes
with potential relevance to ministry, such as a commitment to excellence). Assets can be found in
the congregation and in the community or people group you seek to serve. Include tangible and
intangible assets. For example, a church's reputation for caring about children, or a community's
history of welcoming racial diversity, are intangible assets.

Column 4: Partners — Who can work with you? Name local and national organizations, other churches,
business and community leaders, government offices, schools, and resource providers who offer
possibilities for collaboration. (Collaboration can mean several things—the church might come
alongside an existing ministry program; the partner might support the work of the church; or the
church and partner might plan a joint ministry initiative.)

After filling out these four columns, move on to column 5. Here you brainstorm a list of ministry options
that connect various items in two or more of the columns. Again, quickly try to come up with ideas,
without evaluating their merits at this time.

Column 5: Ministry opportunities — What work can you do? Envision possible connections between
needs, assets and partners to serve a particular ministry focus. How can your congregation build on
its experiences, skills, resources and relationships to work alongside community partners to bring
hope to hurting people?

After reviewing your list of ideas, discern the top three possibilities from the list of ministry opportunities.
Ask everyone to identify the one or two ministry ideas in column 5 that they find most compelling,
strategic and doable, putting an asterisk next to the selected items. Then circle or highlight the three
items in this column with the most asterisks, as prospects to consider in more detail.

What key ideas emerged from this process? Write a summary of each ministry option. Complete the
sentence: "We can demonstrate God's love to ... by ... in partnership with ..."

Close by asking each participant in this brainstorming process how they might be willing to be involved
in turning these great ideas into action. Pray together for God's guidance and blessing.



Ministry Ideas Brainstorming Chart

1. Ministry focus

(a community, people group
or social concern the church
could connect with)

2. Needs

(critical problems or issues —
physical, emotional,
relational, or spiritual)

3. Assets

(special abilities, interests, or
skills represented in the
community or congregation)

4. Partners

(organizations or individuals
the church might collaborate
with in ministry)

5. Ministry opportunities
(possible connections
among people, needs,
assets and partners)




