Tool #34: Community Asset Inventory

A community study is like a treasure hunt, discovering assets that often go hidden or unrecognized. Assets include gifts, resources,
knowledge, capital or capacities that enable individuals and neighborhoods to experience life as God intended. The power of hidden assets
is unleashed by connecting entities with similar goals and passions. (See Jay Van Groningen, "An Introduction to Asset-Based Community
Development for Church Leaders", on the ESA Ministry Resource Center, esa-online.org.)

Look for assets belonging to individuals (residents, leaders), institutions (for-profit, non-profit, and public organizations) and associations
(clubs, coalitions, networks, and other groups). Use the chart below, and the exercise on the next page, to help track and connect the
potential in the community (can use alongside the Networking Log or Community Needs, Assets and Dreams; see tools #33 and #40):

« Name of the individual, organization or association; representative contact person (if organization or group); and contact information.

e Contact: Person in the church who has a relationship with this entry, or would be the best person to make the connection.

e Connections: Relationships that this entry has with other persons, organizations or groups in the community or in the church's network.
e Assets & resources: Tangible or intangible resources that this entry has available to share with others for the good of the community.
e Interests & ideas: Opportunities or dreams for improving the community represented by this contact.

¢ Notes: Include possibilities for follow-up.

Name & Contact Info | Church Contact Connections Assets & Resources Interests & Ideas Notes
(EXAMPLE) John Doe o Mary is the aunt of John's | e Committed Christian o |Interested in starting o Offer to supply with Bible
Mary Smith (interviewed Mary co-worker o long-time resident, knows women's Bible study study materials
123 Elm 111/01) o Works in the middle school everyone o Wants to see more after- | e Connect with youth leader
123-4567 cafeteria o |oves to cook school activities for middle | e Would she make cookies

msmith@email.com school youth for youth ministry?




(Tool #34, continued) Community Asset Inventory

Connecting Community Assets

This tool can help you identify connections between your church and the individuals, associations and
institutions that represent community assets. This exercise is best done as a group with the ministry
planning team along with community stakeholders. This activity can contribute to a ministry vision
discernment process (see in particular the Ministry Ideas Brainstorming Chart, tool #41), but is also
valuable for its own sake — to help people in the community recognize the potential in their midst.

Directions:

1. Using a flip chart or a computer projection screen, display a diagram that looks similar to the one above.

2. In the center, write the name of your church. In each box write the name of an individual, association, or
organization from the Asset Inventory (e.g., city council member, parent-teacher association, daycare).

3. Draw an arrow pointing from the circle to each box. Next to the arrow, write the assets your church could
offer to that institution, association or person. Then draw an arrow from each box toward the circle. Next
to this arrow, write the assets that the community group has to offer your church. For example, if the
group in the box is a daycare, your church could offer volunteers, nursery toys, or customers. The
daycare, in turn, may be able to supply childcare at special church functions, and expertise in early
childhood development.

4. Next imagine what might be possible if two or more of the groups joined their assets. Draw lines to
represent these connections, and add a label describing the joint project (for example, connecting the day
care with the parent-teacher association to offer parenting classes hosted at the church).

5. After your chart is complete, talk about the potential outcomes of these connections. What would the
community look or feel like if these various residents and agencies shared their gifts and skills with one
another? What would the church look or feel like if it became more linked to this web of assets?

6. Record key themes or ideas that emerge from the discussion, and decide how you will follow up.

Adapted from Communities First: Through God's Eyes, With God's Heart by Jay Van Groningen (CRWRC, 2005).




