
Sample Mentoring Relationship Evaluation Form

• Never underestimate the power of evaluation
• Start the evaluation process of the mentor relationships as soon as the match is 

made
• Don't be afraid of evaluating

What was the basic condition of the mentee at the beginning of the relationship? 

What improvements have been made in the following areas?: 

Church life and walk with the Lord

Job/Career

Family relationships

Fulfilling Parole/Probation conditions

Your own relationship with the mentee – such as openness, honesty, and spiritual 
qualities.

Non-work time, recreation and friends.  
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What have been some of the bumps in the road? 

How have you overcome these problems?  Or not overcome them? 

Would you gauge this relationship as a success?  Why or why not? 

Do you intend to continue beyond the original term of time?  Why or why not? 

What lessons have you learned you could pass on to others? 

Thanks for taking the time to think this through.
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